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T
heresia Joseph can’t stand to see people struggle at 
the hands of failing technology. Before she founded 
TAVAN

CA, a Vancouver-based m
anaged services 

provider, Theresia w
as a m

edical assistant at a practice 
outside of Berlin, G

erm
any. She w

itnessed how
 gaps in tech-

nology support aff
ected the w

orkflow
 of hospital staff

 and the 
livelihood of the patients they w

ere com
m

itted to helping. 
Patients depend on technology. EKG

s, heart m
onitors and 

other devices track vital data and translate it into beneficial 
m

easurem
ents that im

pact patients' quality of life, even provid-
ing life-saving results. But w

hile w
orking in the m

edical practice, 
Theresia noticed that several com

puters needed updates, new
 

softw
are or vital backups. “I w

anted to m
ake sure all the updates 

w
ere running sm

oothly and there w
ere no security issues. It 

breaks m
y heart to see people w

ait on care if technology doesn’t 
w

ork,” says Theresia. Being the go-to IT technician on her m
ed-

ical team
 w

as not part of her job description, but for her, it w
as 

as natural a process as taking care of her patients.

Tw
o Passions Collide

Theresia rem
em

bers the first tim
e she saw

 a PC, in 1993. 
It w

as her brothers’, and if she w
as lucky, her parents w

ould 
let her touch the com

puter w
hen he w

asn’t hom
e. She w

as 
intrigued by the new

 technology, and a few
 years later she 

received her ow
n PC – w

hich she prom
ptly dism

antled. “I w
ould 

take anything apart just to see w
hat w

as inside and how
 it w

as 
built,” rem

em
bers Theresia. “I w

as just curious. H
ow

 does it 
w

ork together? W
hat pieces have to be in there? Is there any 

possibility of rem
oving or replacing pieces so it can run faster, 

or w
hat w

ould the outcom
e be?” 

She’d been learning about technology since her childhood and 
had taken several IT courses in high school. W

hen she realized 
the hospital’s on-call tech support w

as costing them
 tim

e, m
oney 

and the w
ell-being of patients, she had to step in. “The IT support 

tech w
asn’t on a m

anaged contract,” she says. “I w
ould have to 

call them
 and w

ait on hold for a long tim
e. It w

asn’t helpful, so I 
built m

y w
ork around helping w

ith IT.” 
H

er career in the m
edical field w

as w
rought w

ith heartache. 
She form

ed deep relationships w
ith patients w

ith chronic 
illnesses. “In m

y first m
onths as a m

edical assistant, I becam
e 

friends w
ith a young w

om
an w

ho had cancer. W
e had a friend-

ship and I saw
 her regularly. A few

 m
onths later, she passed 

aw
ay,” rem

em
bers Theresia. “W

hen her father cam
e in, he just 

said, ‘Close her file.’ I w
as devastated.” Theresia realized she 

w
as passionate about protecting people, keeping them

 safe and 
vibrant, not standing idly by w

hile the circle of life cam
e and 

w
ent. She took her strengths – a heart for protecting people and 

an acute understanding of technology – and pursued a degree in 
inform

ation technology. 

A
 D

ynam
o Team

 Creates A
 Client- 

Centered, Results-D
riven IT Business

After receiving her degree in IT, Theresia began w
orking for an 

IT support M
SP in 2018, w

here she m
et her future business part-

ner, Rushabh Raval. Theresia w
as an expert in system

 audits and 
netw

ork assessm
ents, w

hile Rushabh w
as a professional IT proj-

ect m
anager, and they quickly becam

e clients’ go-to IT duo. They 
built strong client relationships and custom

-designed business 
road m

aps for clients. They trained new
 team

 m
em

bers, created 
effi

cient w
orkflow

s and m
aintained custom

er relationships. 

U
nfortunately, a change in m

anagem
ent at the com

pany 
resulted in a culture shift. People w

ere no longer a priority to 
leadership, and this took aw

ay the m
eaning behind the w

ork. 
Colleagues quit and clients exited their contracts. Rushabh and 
Theresia did w

hat they could to keep clients happy, but they 
knew

 that w
ithout a cohesive team

 and supportive m
anage-

m
ent, they couldn’t provide the service custom

ers deserved. So, 
they built a new

 kind of IT business – one founded on respect for 
people, their businesses and results. 

In 2019 Theresia, CEO
, and Rushabh, CTO

, founded TAVAN
CA 

w
ith an unw

avering com
m

itm
ent to client satisfaction. W

ith 
m

ore than 15 years of com
bined experience in IT engineering, 

project m
anagem

ent and infrastructure, Theresia and Rushabh 
ensure businesses receive com

prehensive services that keep 
clients’ goals and w

ell-being at the center of their w
ork.

Building A
n IT Infrastructure M

eans 
Seeing The W

hole Picture

W
hile at the m

edical practice, Theresia saw
 how

 technology 
like heart m

onitors or EKG
s translated com

plicated data sets or 
m

easurem
ents to external PCs. Businesses need experts w

ho 
understand the com

plexity of technology interconnectivity. “It 
m

ight look sim
ple on the outside,” Theresia says, “but on the 

inside, it’s very com
plicated. D

ata gets transferred into diff
erent 

m
easurem

ents and the w
hole package has to be set up correct-

ly; otherw
ise, you get false results. You have to be som

eone w
ho 

focuses m
ore on just the device itself.” This is w

hy TAVAN
CA 

focuses on providing a com
prehensive infrastructure to protect 

and support businesses.
Theresia looks at the entire infrastructure of a technology 

system
 and identifies possible interferences or vulnerabilities. 

D
oes the business have an Alexa H

om
e or sm

art therm
ostats? 

It m
ight not be the best security solution, Theresia w

arns. “I’m
 

looking at the w
hole infrastructure, including w

hat technology 
or devices clients have set up. I’m

 looking at everything that is 
connected to the netw

ork rather than just boiling it dow
n to the 

w
orkstation, server and netw

ork,” she says. 
Theresia com

bs through IT-related invoices and current pro-
cesses w

ith clients to find w
here they can save tim

e and m
oney. 

“I bring our docum
entation tool, so they have a list of all costs 

that are com
ing up, like Internet fees, printers or licenses,” she 

says. She helps clients create an IT budget, and in som
e cases, 

saves them
 hundreds of dollars a m

onth that can be reinvested 
into the business.

H
elping Businesses D

evelop A
 Vision 

A
nd Plan

O
ften, IT plans fall to the w

ayside as businesses grow
 and 

try to m
eet increasing dem

ands on their tim
e and attention. 

“Som
e businesses are setting a solution w

ithout fully thinking 
it through. They m

ay not consider new
 vulnerabilities w

ith that 
solution, or the potential dow

nsides,” says Theresia. TAVAN
CA 

know
s that for a business to succeed in the future, it m

ust 
have a vision and a plan. “There are diff

erent goals w
e need to 

understand about the business, like their m
odel, culture and 

values,” she adds. “I m
ake decisions or give recom

m
endations as 

I w
ould m

ake for m
y ow

n business. If m
y clients are successful, 

then I’m
 going to be.” 

Take Control O
f Your D

ata A
nd 

Your B
usiness

W
ith 15 years in the industry, Theresia and Rushabh know

 that 
a reactive approach to IT and security w

on’t cut it. Their tactic: 
com

m
unicate often, be proactive and dig deeper. “M

y highest 
value is com

m
unication. W

e teach our clients from
 the beginning 

to call us even for sm
all, one-off

 things like printer issues. W
e 

resolve the onetim
e issue, but w

e also look a bit further and see 
if it’s a sym

ptom
 of a larger problem

,” says Theresia. “I alw
ays 

encourage clients to com
e to m

e w
ith anything.” TAVAN

CA w
on’t 

“close the file” on their clients. “After years entrenched in tech 
support,” says Theresia, “w

e have learned that, as am
azing as 

technology is, the people and businesses they serve are far 
m

ore am
azing.”

For m
ore inform

ation on TAVAN
CA, visit https://w

w
w

.tavanca.ca. 

“I w
ould have to call them

 and 
w

ait on hold for a long tim
e. It 

w
asn’t helpful, so I built m

y w
ork 

around helping w
ith IT.” 

Theresia Joseph (CEO
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)


